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What comes next Renovation,
for me? adaptive reuse,
demolition
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- Building code, design g Guided VR engagements
standard co-pilot @

- Digital compliance
check for owners and
regulators

- Regulatory readiness
- Common data
environment

- Continuous regulation
updates challenge
industry standardization
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QUESTION OUTCOME ACTIVITY OPPORTUNITY PAIN POINT

D ES I G N & E N G I N E E RI N G the home asks in the homeneedsto tosupportthe to explore to remedy

this phase go to next phase outcome

- Al-assisted with BIM for permitting - BIM-led - Needs digitization
human intervention g - Optimize and - Liability risk with

- Parametric units with standardize production prefab and preapproval
standardized elements Approval process needs design

- BIM all the way reconfiguring - Al-assisted design

Pre-construction
constructability would
inform design and
engineering to be
efficient
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PRE-CONSTRUCTION & PROCUREMENT 5. 20w, Svm, oo omee

this phase go to next phase outcome

Figure out how to make - RObOtICS Needs digitization
wood modules more - Digital twins

precise; current process is

people in a shed, not on

site

Volume to justify
investment in
economies of scale

Transparent availability of
goods

Data network for prefab
manufacturers to
improve supply chain
efficiencies
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QUESTION OUTCOME ACTIVITY OPPORTUNITY PAIN POINT

c 0 N S I RU c I I 0 N the home asks in the home needsto  to support the to explore to remedy
this phase go to next phase outcome

Think of assembly of
parts, not construction
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Augmented reality for - Needs digitization Augmented reality for

QC/QAin fabrication - Accelerating permits inspections and
compliance to BIM
model

Air testing for 25
different 4plexes built
the same is expensive
and redundant
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this phase go to next phase outcome

Lifecycle management Barcode and sensing
tech for POE




